District Health Assessment for Multiple District 323 through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

323A1 59 0 59 0% 0 2 -2 2,716 0 2,717 463 378 85 3.23% 2,632 46 36% 2 218 0% 29% 3% 14% 12
323A2 76 1 77 100% 6 2 4 2,641 14 2,655 528 328 200 8.15% 2,455 35 19% 2 40 50% 18% 5% 5% 12
323A3 111 0 111 0% 7 1 6 7,079 0 7,079 1,270 805 465 7.03% 6,614 64 14% 3 17 0% 1% 0% 20% 19
323B 73 1 74 0% 0 7 -7 4,315 9 4,324 741 839 98 -2.22% 4,422 59 12% 6 231 57% 15% 4% 23% 12
323C 88 1 89 100% 12 1 11 2913 21 2,934 586 378 208 7.63% 2,726 33 20% 12 18 100% 45% 2% 24% 26
323D1 66 0 66 0% 9 0 9 2,259 0 2,259 432 208 224 11.01% 2,035 34 23% 0 0 0% 20% 6% 14% 12
323D2 110 0 110 0% 9 4 5 4,192 0 4,192 1,122 686 436 11.61% 3,756 38 16% 3 146 0% 33% 5% 5% 20
323E1 113 0 113 0% 11 12 -1 4,233 0 4,233 1,097 703 394 10.26% 3,839 37 22% 3 237 0% 41% 5% 23% 32
323E2 105 0 105 0% 7 4 3 4,382 0 4,382 915 394 521 13.49% 3,860 42 16% 6 76 0% 20% 3% 32% 23
323 F1 81 0 81 0% 1" 7 4 2,671 0 2,671 699 348 351 15.13% 2,320 33 28% 7 48 57% 27% 2% 17% 17
323 F2 53 0 53 0% 1 0 1 2,284 0 2,284 338 440 102  -4.27% 2,386 43 17% 0 0 0% 21% 0% 21% 12
323 G1 110 0 110 0% 14 2 12 4,454 0 4,454 877 623 254  6.05% 4,200 40 22% 9 20 0% 20% 2% 2% 28
323 G2 91 0 91 0% 8 6 2 2,336 0 2,336 442 398 4  1.92% 2,292 26 34% 4 109 33% 3% 1% 36% 25
323J 57 0 57 0% 2 5 -3 2,113 0 2113 340 452 112 -5.03% 2,225 37 39% 5 94 0% 23% 7% 25% 13
323 H1 72 0 72 0% 9 3 6 2,514 0 2,514 559 333 226  9.88% 2,288 35 15% 9 45 33% 33% 1% 26% 20
323 H2 68 2 70 100% 5 4 1 2,552 48 2,600 593 559 34  1.33% 2,566 38 19% 6 141 0% 33% 1% 30% 19

1,333 5 1,338 80% 111 60 51 53,654 92 53,747 11002 7,872 3,130 6.18% 50,616 40 21% 5 1,440 22% 24% 3% 20% 302
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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